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	BACKGROUND INFORMATION SUMMARY: 

	· In 1996, the HPCAC established Terms of Reference for the council.

· In 2003 the City of Toronto implemented a standard set of Terms of Reference and Operating Procedures for advisory councils.
· To date the HPCAC has been operating under  a hybrid of the 1996 and 2003 Terms of Reference  
· During the 2008 Annual General Meeting, questions arose about which terms of reference the council was operating under. 

· A comparison of the 1996 and 2003 terms of reference was compiled and presented to the council at the October 2008 council meeting

· During the October 2008 meeting, the council motioned that:
“a subcommittee of Council be created to look at the 1995 and 2003 terms of reference and develop new terms of reference that would be based on what works”

· The subcommittee has met on 3 separate occasion to develop revised terms of reference for the advisory council




	SUGGESTIONS and/or RECOMMENDATIONS:

	· The committee recommends that the council adopted the attached Terms of Reference and accompanying changes (see attached)
 


	MOTION: (if applicable)

	· The High Park Community Advisory council adopts these revised terms of reference and accompanying changes to better reflect the unique and historical nature of the council and its role in the preservation and protection of the cultural, natural and recreation environment of High Park for future generations

The council shall from this day forth operated under these revised terms of reference and operating procedures, replacing any existing procedural documents set forth by Parks, Forestry and Recreation or previous councils.
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